
 

It is with great pleasure to once again have a 

chance to communicate with you fellow col-

leagues. In the time since our last issue a 

couple of activities have occurred, we have 

enjoyed an awesome Christmas Party, a      

refreshing Back to School event (featured in 

picture on the right) had great wellness and 

sporting events that kept us fit and united as a 

large team put together by our great values. 

Speaking of Values the HR and IS teams 

came up with a genius idea that bore the val-

ues slideshow at start-up, you guys deserve 

an honorable mention for that-the true es-

sence of HPO.  

Amid the fun, the brilliance and games there 

is a thorny issue that lingers in the back of my 

mind of late-that of death. It seems every 

week there is a sad memo that announces 

bereavement in the LHDA and the most per-

sonal of all was the passing of our PR mentor 

Ntate Tsotang Moeketsi. We also lost our 

dear sister ‘M’e Masello Tjamabu who was 

working as a temp in the Library, May the 

Souls of the Faithful Departed, through the 

Mercy of God, Rest in Peace.  

On the work front we continue to appeal to all 

to contribute articles, art, discourse or notices 

to our platforms so that we continue to com-

municate our life and daily experiences in the 

LHDA. Call us, engage us and let us know 

what else we should be doing for you. 
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Phase II Gathers Momentum 

   Water Waves 
F E B R U A R Y  2 0 1 5  V O L U M E  2  I S S U E  N O  2  

                        Keeping LHDA Talking 

 
In order to meet International best prac-

tice before drafting the Terms of Refer-

ence (ToRs) for consultants to prepare 

engineering designs,  environment and 

social impact assessment (ESIA) and 

resettlement action plans (RAPs) for dif-

ferent components of Phase II of the pro-

ject, the Lesotho Highlands Development 

Authority held community consultations in 

Polihali and Katse.  

International best practice requires that 

affected communities make inputs in the 

identification of environmental and social 

impacts and how these impacts may be 

minimised and/or avoided.  

This exercise will assist LHDA to draft the 

Terms of Reference (ToRs) to be used 

when procuring relevant specialists to be 

engaged for the different assignments.  

Continued to page 2 

LHDA Staff mark back to school Day 

Liseleng Community during EIA consultations 
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“The objective was 

to roll out the new 

strategy which is 

aimed at ensuring 

proper usage of 

compensation 

monies such that 

every community 

member benefits” 

LHDA rolls out new communal compensation strategy 

 

   W A T E R  W A V E S  

The different assignments include the 

initial access road to the Polihali Dam 

site, alternative routes from Polihali to 

Katse, campsites and transfer tunnel. 

Twelve villages were consulted, of 

which six are in Phase II (Polihali)  

area namely Mapholaneng, 

Sebera ,Tloha-re-bue, Nts’upe,      

Lilimala and Tlokoeng and six are in 

Phase I area namely Ha Nts’eli, Ha 

Seshote, Phakoeng, Liseleng, 

Mphorosane and Ha Ts’ehla. 

When addressing the communities of 

Tloha-re-buoe,  Chief Masiphole 

Sekonyela mentioned that his people 

were positive about the prospects of 

success of the Project  and are eager 

to see it up and running as soon as 

possible so that they can benefit in 

their lifetime.  

The Social and Development Division orga-

nized a two-day workshop at Ha Lejone and 

Katse on the new strategy for the disburse-

ment of the communal compensation.  The 

objective was to roll out the new strategy 

which is aimed at ensuring proper usage of 

compensation monies such that every com-

munity member benefits.   

The Manager Resettlement and Development, 

Mr Morake Rakhoba indicated that previously 

community members were given fodder, as 

compensation for loss of grazing land.  The 

Project Authorities learnt that instead of feed-

ing their livestock, the communities sold that 

fodder to business people in the lowlands.  

LHDA then established the Local Legal Entities 

(LLEs), the channel which communal compen-

sation monies were injected into for commu-

nities to implement sustainable resource re-

placement developmental projects. 

According to Mr Rakhoba, most of the income 

generating projects failed due to lack of ca-

pacity on the part of LLEs to run financially 

viable cooperative and society schemes,  em-

bezzlement of funds and inability to account 

for the usage of funds by the LLEs committees 

in terms of the agreed Memorandum of Un-

derstanding (MOU). 

He however cited an example of the Bokong 

Multipurpose Cooperative as one of the suc-

cess stories; that community prudently invest-

ed their communal compensation monies and 

started a communal electrification project. 

Continued from page 1 

Continued to page 3 

Sports and Wellness Corner 

Events 

 30 January 2015- BACK TO SCHOOL = 9th Floor LHDA Tower 

 31 January 2015- LEC INTER-COMPANY TOURNAMENT = PTC 

 (Volleyball= 2 LHDA-1 LEC and 2 CENTRAL BANK-1 LHDA. Football= 2 LEC-1 

LHDA and 5 CENTRAL BANK-0 LHDA. Netball= 17 LHDA-13 LEC) 

 14 February 2015- LHDA Inter-Branch IPG Practice Games= MUELA 

SPORT DAY TIME VENUE CONTACT 

Aerobics Mon-Thu 17:30-18:30 LGG Paseka Nteso 

Table Tennis Mon-Fri 17:00-18:30     9th Floor Thabo Tikoe 

Volleyball Mon-Fri 17:00-19:00 LCS Selebalo Monkhe 

Netball Mon-Thu 17:00-18:30 LCS Puseletso Nkate 

Football Tues-Fri 17:00-18:30 LCS Pitso Posholi 

Pool Mon-Fri 13:00-14:00 9th Floor Phillip Mahao 
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Continued to page 4 

Given the above challenges LHDA is rolling out a new 

strategy that seeks to implement community devel-

opment projects in collaboration with the concerned 

communities. The main difference between the new 

strategy and the old strategy is that the LLEs will no 

longer receive the outstanding communal compen-

sation funds directly, but the LHDA will pay the sup-

pliers or service providers directly for services ren-

dered or goods provided. Ends 

 

The Polihali communities of Moeaneng, Ha ‘Meta, 

Ha Sepinare ( Katse) and Ha  Sankong (in Mohale)  

will soon forget about the darkness that normally 

engulfs their villages after sunset, all thanks to the 

rural solar electrification pilot project brought by the 

Lesotho Highlands Development Authority 

Approximately one hundred families in each village 

will benefit, of which the intention is to cover the 

wider area should the pilot project become a suc-

cess.  

A total of six (6) women from each of the Project 

sites have been selected for training as trainers in 

India for a period of six months (6) starting from 

September 2014.   

The project is one of the many initiatives that the 

LHWC will be undertaking to fulfill its mandate of 

improving the livelihoods of the people living within 

the Project areas as it also pursues other areas of 

the mandate. 

In December 2014 both the Chief Delegates in the 

LHWC viz. Dr Zodwa Dlamini and Mr. Charles 

Putsoane together with Chief Executive Mrs Refiloe 

Tlali visited the trainees in India. Mrs Tlali has indi-

cated that during the visit they were able to talk to 

the women as a group and individually to find out 

how they generally found life at the college.  Accord-

ing to these trainees , it took a little bit of time to 

adapt to Indian cuisines. They further added that; 

their needs are provided for by the college and they 

all wear uniforms and have a doctor and dentist on-

call. They are also given unlimited airtime to talk to 

their families and loved ones back home.   

Communities already reaping the benefits of 

pilot Livelihoods restoration project 

Continued from page 2 

Above: Solar engineers assembling solar equipment 

Below:  RSA Chief Delegate and LHDA Chief Executive with a 

college worker who acted as campus guide 

   W A T E R  W A V E S  

Lesotho women installing a solar panel on top of a roof, assisted by trainers 
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The Chief Executive observed that overall the women 

seemed to be very happy. She noted that in express-

ing their satisfaction, they kept emphasizing that eve-

ryone was treated equally, and in the same way.  

They further revealed that they made friends with 

others from different countries despite the challenge 

of verbal communication.   

The candidates are already being trained at Barefoot 

College in India to, amongst others,  install and main-

tain solar electricity panels.  It is expected that should 

everything go as planned, the trained solar engineers 

who are all women, will dramatically change the lives 

of the communities in which they live through the 

work they will be doing and providing leadership. The 

six months training is expected to end in March this 

year. In their group, there are altogether thirty three 

women from eleven countries. 

The Barefoot College is a college based in Tilonia, 

Rajasthan State in India which works with middle age, 

non-literate rural women, from the poorest of villages 

in the developing world. The College has a unique 

development approach that trains and empowers 

women into self-reliant and creative rural catalysts 

for change. The College head and founder, Professor 

Bunker Roy, is a well-known and reputable individual 

who has been honored by many institutions for his 

work in community development and women em-

powerment. The College was started in 1972 and so 

far more than forty (40) countries have participated 

in its training initiatives. 

 

 

 

 

LHDA Management Team visits 

Mohale 

 

The LHDA Executive and Management held an early 

morning meeting with the staff of the Mohale Field 

Operations Branch on the 13th  January 2015. 

 This meeting took place in the sidelines of the two-

day Executive Leadership Programme that the LHDA’s 

top Management was attending in Mohale. 

Towards the end of 2014 the LHDA Management 

made a conscious decision to hold some of the Man-

agement Meetings at the sites and use that oppor-

tunity to interact with the FOB staff. Under the HPO 

Initiative the top priority areas that LHDA is working 

upon include Communication; Delighted Employees 

and Flawless Execution.  

Mr. Tatuku Maseatile, Mohale Operations Branch 

Manager welcomed the visitors and could not hide 

his delight in the fact that the Mohale Branch is the 

first ever that the top Management visits within this 

context.  

To emphasize the importance of Communication, he 

indicated that after every monthly Management 

Meeting, the Branch convenes staff meeting to up-

date the staff on issues discussed in the Management 

Meeting. He also highlighted progress covered under 

the implementation of the Safety, Health and Envi-

ronment programme, completion of downstream 

signage, and completion of Khamolane Woolshed.   

 

 

 

Continued from page 3 

Continued to page 5 

   W A T E R  W A V E S  
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He said on-going projects include repair of the Mohale 

Dam wall, rehabilitation of Mohale village, repair of 

Mohale Access tarred road and maintenance of drain-

age, adding that construction of the Maloti Minnow 

barrier wall and feeder roads is underway. 

The meeting was also briefed about Phase II progress 

by Mr. Tente Tente, Phase II Divisional Manager who 

highlighted that following the completion of the Feasi-

bility Studies in 2009, and the signing of the Phase II 

Agreement in August 2011, there were some delays 

regarding Ratification of the Phase II Agreement. He 

reminded the meeting that eventually South Africa 

ratified in December 2012 while Lesotho ratified the 

Agreement in May 2013.   He told the meeting that the 

Phase II Procurement Policy took time to be agreed 

upon by Parties and it was only in October 2014 when 

the Commission wrote to LHDA indicating that Policy 

has now been agreed upon by the Parties. He indicated 

that the combined effect of all the delays was a knock-

on effect on the overall programme including the ad-

vertisements for tenders.  He requested the staff to be 

professional in their discharge of day to day duties and 

adhere to the LHDA Code of Conduct all times when 

serving the communities. 

Mr. Mahase Thokoa, Divisional Manager for Social De-

velopment and Environment briefed the meeting on 

key issues regarding compensation, resettlement and 

environment.  Concerning the compensation issues Mr. 

Thokoa mentioned that the communities have been 

consulted about new approach to the disbursement of 

the Communal Assets lump sum payments.  He said 

the emphasis is on sustainable development activities 

as opposed to income generation projects which have 

presented serious challenges. He indicated that the 

LHDA is going to work with the communities and local 

government structures.  On resettlement matters he 

added that there are two households to be resettled, 

and further mentioned that they are in the process of 

transferring fields that were left behind by the re-

settled households to those who remained behind and 

had lost more than 50% of their field holdings.  As re-

gards to environment, Mr. Thokoa vowed to work hard 

to protect the environment. He said the construction 

of the Maloti Minnow barrier will be finished by the 

end of the next financial year. In conclusion he in-

formed the meeting that the Zoning Plan around the 

dam will be implemented in 2015. 

 The Chief Executive, Mrs Refiloe Tlali announced with 

sadness the untimely passing away of Ntate  Tsotang 

Moeketsi, the Public Relations Specialist in the LHDA’s 

Project Management Unit.  She requested the staff to 

stand and observe a moment of silence.  In paying  

tribute to Ntate Moeketsi, the Chief Executive recalled 

his passion and dedication toward the Lesotho High-

lands Water Project. She reminisced that often when 

they met, Ntate Moeketsi would always talk about the 

good things done by the Project. 

 

Continued from page 4 

   W A T E R  W A V E S  

The Late Tsotang Moeketsi 

In her closing  remarks the Chief Executive said “we have 

listened to your concerns and hope your issues have been 

addressed. We wish you a good and fruitful 2015, I hope 

you come back after the short break with renewed energy 

and vigor;  we will hold these types of sessions  as often 

as possible. “   



 

P A G E  6  

Umgeni Water Board tours LHWP  

 

 

The Umgeni Water Board members together with sen-

ior management visited both the Katse and the Muela 

project sites recently.  The objective of the visit was to 

familiarize the Umgeni Water with the LHWP experi-

ences, successes and challenges in operating and man-

aging a water infrastructure scheme since Umgeni is 

engaged in similar water services. 

Umgeni Water, established in 1974, is a public entity 

aimed at providing bulk water and sanitation services 

to improve the quality of life and enhance sustaina-

ble economic development.  According to the Corpo-

rate Secretary, Mr Sbusiso Madonzela, Umgeni Water 

also operates a number of dams on behalf of the De-

partment of Water and Sanitation, in South Africa to 

supply different water service institutions in its Durban 

and Pietermaritzburg areas.  He added that the compa-

ny has recently commissioned a feasibility study for 

hydropower station to supply electricity to the rural 

communities, hence the reason their tour also included 

the ‘Muela Hydropower Station. 

The Umgeni Water Board had a stopover at the Bokong 

Nature Reserve, the highest nature reserve in Africa 

situated at the altitude of 3,000m above sea level.  The 

reserve contains a variety of flora and fauna.  Also 

found at the nature reserve is the Bokong visitors’ cen-

tre, awesomely perched on the edge of a cliff overlook-

ing Lepaqoa valley which was built with the aim of edu-

cating visitors about the ecosystem of the highlands of 

Lesotho.  The reserve’s highlight, however, is the Le-

paqoa waterfall which visitors were told freezes in win-

ter to form a column of ice.   

The Umgeni Water Board entourage was welcomed by 

the LHDA Chief Executive Mrs Refiloe Tlali who empha-

sized that the LHDA is indeed privileged to host the 

Umgeni Water Board and that the visit came at the 

right time when LHWP is in the early stages of  imple-

menting Phase II of the Project.  The Chief Executive 

further added that she hoped the LHDA team will learn 

a lot from the Umgeni experiences in the water sector 

management.  Speaking on the same occasion, the 

Chief Delegate for RSA in the Commission, Dr Zodwa 

Dlamini, expressed her satisfaction that the tour had 

finally materialized after she was initially contacted by 

Mr. Teboho Nkhahle, the former LHDA Board Chair-

man. She briefly related the institutional arrangements 

in the LHWP and indicating that her counterpart in the 

Lesotho Delegation will only be able to join the visitors 

later. She emphasized the importance of exchange of 

experiences.  

Above: Umgeni Water Management admiring Spiral Aloe 

Seedlings 

Below: Umgeni Water Board on top Katse Dam Wall 

Continued to page 7    W A T E R  W A V E S  
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The LHDA hosted a braai in honor of the visitors. There 

was an exchange of corporate gifts followed by a re-

laxed engagement session in the tranquil Maluti envi-

ronment.  

The following day the visitors were given an overview 

of the Project by the LHDA Public Relations Manager, 

Mr Masilo Phakoe using a Power Point presentation.  

This was followed by the tour of the Katse dam wall 

and the Highlands Trout facilities.  In the morning of 

the third day, the visitors were taken on a tour of the 

Katse Botanical Garden which they enjoyed very much. 

The next stop was the Katse Intake Tower where visi-

tors were briefed on the operations of the structure. 

The tour ended at the Muela Hydropower Station 

where the visitors were treated to a sumptuous lunch; 

from there the entourage proceeded to the Muela 

Plant control room where the LHDA engineers gave a 

presentation on how the system operates. The visitors 

were then taken to the underground power house 

where the Public Relations Officer, Mrs Mohapi greatly 

impressed the visitors with her expose of the intrica-

cies of hydropower generation in simple and easy-to-

understand-language.  

Speaking on behalf of the Umgeni Water Board mem-

bers, Mr Teboho Nkhahle, thanked the LHWC and the 

LHDA Management for their hospitality. He stated that 

Umgeni Water is engaged in projects similar to those 

being managed by LHDA. It was therefore important 

for them to visit the different LHWP sites to learn of 

the achievements and challenges.  He further wished 

the organization success in the implementation of the 

Phase II of the Project.  

The Chief Delegate (RSA) Dr Zodwa Dlamini expressed 

the hope that the visitors had benefited from their 

tour. She recounted that the Project has been honored 

by visitors from as far as the Nile Basin and that the 

visits always result in mutually beneficial exchanges. 

The Chief Delegate (Gol) Mr Charles Putsoane also 

thanked the Umgeni Board and expressed how this 

should be the beginning of a long-term beneficial col-

laboration and exchange of experiences between the 

two authorities. 

The Umgeni Water Board visit was graced by the pres-

ence of the Lesotho Highlands Water Commission 

Chief Delegates, LHDA Board Member representing 

communities, Ntate Bereng Qhobela,  LHDA Chief Exec-

utive and senior officials. 

 

Katse staff commemorate World 

AIDS Day 

The Katse Operations Branch successfully commemo-

rated World AIDS Day at a ceremony held at Katse on 1 

December 2014. 

The purpose of this commemoration, which is held 

annually, is to unite staff in the fight against HIV/AIDS 

and it is also an opportunity for staff to keep abreast of 

the developments on the pandemic.   

For this event, the Katse Sports and Entertainment 

Committee organized two health professionals who 

work in the prevention, care and support of HIV/AIDS 

programs from Paray Hospital and Katse Clinic to share 

their experiences and also to educate Katse staff on 

the issues surrounding HIV/AIDS. 

Speaking at the occasion, Senior Administration 

Officer, Mr Kose Lekhanya stated that the World AIDS 

Day is commemorated on the 1st  December each year 

to show support for people living with HIV; honor 

those who have died and raise awareness on the im-

portance of preventing new infections. The Senior Ad-

ministration Officer added that LHDA like many other 

organisations is joining hands in the fight against the 

spread of HIV. 

One of the keynote speakers, Mr Polaki Mojaki from 

Paray Hospital, expressed his gratitude to the LHDA 

management for having been awarded an opportunity 

to share with Katse staff.  

 

Continued from page 6 
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Mr Mojaki further encouraged staff to join the country 

in its endeavors to combat HIV/AIDS, adding that Leso-

tho, at 23 percent has the second highest HIV preva-

lence rate in the world.  

Since the LHDA has now embraced the High Perfor-

mance Organisation (HPO) initiative, the Katse Opera-

tions Brach theme for the day was based on the appli-

cation of HPO principles in the fight against HIV and 

AIDS, staff wore white and vowed to unite in the fight 

against new infections, stigma and prevention of HIV/

AIDS related diseases.  Candles were also lit to remem-

ber those who died of HIV/AIDS. 

 

 

Above: Candle lighting to commemorate those who died of HIV/AIDS 

Below: Katse staff wore white during World Aids Day  

Continued from page 7 

 

OBITUARIES 

MR. Tsotang Moeketsi May his soul rest in peace 

MS. ‘Masello Tjamabu May her soul rest in peace 

NAME POSITION DIVISION/BRANCH 

  

COMMENCEMENT DATE 

  
Ms. ‘Maesaiah Hlaping Senior Officer – Occupational 

Safety, Health and Environ-
ment 

Development and  
Operations 

01 January 2015 

Ms. Refiloe Ntšohi Senior Officer – Biodiversity Environment 01 January 2015 
Ms. Mpeoane Raliojo Administrative Clerk Polihali 01 January 2015 
Ms. ‘Mabakoena Setlaba Secretary to Finance Branch 

Manager 
Finance 01 January 2015 

Mrs. ‘Mamohlominyane 
Seutloali-Masupha 

Internal Auditor Executive 01 February 2015 

Mrs. Sekhametsi Matamane Head – Internal Audit Executive 09 February 2015 

New LHDA Appointments  

   W A T E R  W A V E S  


